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Work Plan Detail Q -- Items 35-37, State has in place an array of services that assess the strengths and needs of children and families and determine other
service needs, address the needs of families in addition to individual children in order to create a safe environment, enable children to remain safely with their
parents when reasonable, and help children in foster and adoptive placements achieve permanency.

Work Plan Detail R - Item 42, The standards are applied to all licensed or approved foster family homes or childcare institutions receiving title IV-E or IV-B funds.

Work Plan Detail S - ltem 44, State has in place a process for ensuring the diligent recruitment of potential foster and adoptive families that reflect the ethnic and
racial diversity of children in the State for whom foster and adoptive homes are needed.
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Work Plan Detail A -- Item 2, Repeat Maltreatment (Maltreatment of Children in Foster Care)

Goal: To improve the incidence of maltreatment in foster care

A1 ACTION STEPS: Finalize CPS policy clarification distinguishing discipline violations handled by foster care from maltreatment
reports to be handled by CPS (Form 431). Publish CPS policy clarification to county staff.
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
Nov. 2001 Dec. 2001 Rebecca Jarvis Transmittal to counties
ACCOMPLISHMENTS:

This benchmark was achieved. Social Services Manual Transmittal 01-13 was released on 12/17/01. This transmittal revised the
Special Investigations Section of the CPS manual, which includes CPS investigations and private agency foster homes. CPS policy
requirements clearly state, and reference applicable foster care policies, on the screening of reports to determine if the allegations
warrant a CPS investigations or an assessment of foster care staff. Eight training sessions were conducted statewide on this policy.

BARRIERS TO ACHIEVEMENT:

A2 ACTION STEPS: Inquire at ORS regarding their collection of data from maltreatment investigations in institutional settings.
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS

June 2002 Sept. 2002 Shirley Vassy Memo to team

Ist Quarter Federal Response: WHICH TEAM-CLARIFY;
FOR EXAMPLE, HOW DATA COLLECTION WILL BE
USED TO MEASURE REPEAT MALTREATMENT TO
REDUCE THE INCIDENCE OF MALTREATMENT IN
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FOSTER CARE.

3rd Quarter Georgia Reply: Memo to workgroup
comprised of Georgia DFCS Social Services Unit
Managers, Evaluation and Reporting Unit Manager and
Human Resource and Development Director.

NOTE THAT BENCHMARKS ARE THE INTERIM
AND MEASURABLE INDICATORS THAT WILL BE
ASSESSED TO DETERMINE IF PROGRESS IS BEING
MADE TOWARD ACHIEVING THE ESTABLISHED
GOAL-FOR EXAMPLE, WHAT THE STATE EXPECTS
TO ACHIEVE WITH REGARD TO THE GOAL
DURING EACH QUARTER

ACCOMPLISHMENTS:

1°* Quarter Report: This benchmark was achieved. Inquiry was made with Office of Regulatory Services (ORS) regarding data

collections of maltreatment in institutional settings. If the agency could use ORS data collections to determine the number of non-child
welfare children abused by foster parents in the institutions, a determination could be made as to a part of the discrepancy in the data.
ORS uses a system Aspen Central Office (ACO) to collect data, which would show any alleged complaints of child abuse that occurs
in a residential care home or a foster placing agency. The system does not list the legal custodian of the child. Therefore, this data
would not aide the agency in determining non-child welfare children included in measures for maltreatment in foster care.

1* Quarter Federal Response: (MOVE TO BARRIERS TO ACHIEVEMENT COLUMN AND EXPLAIN HOW YOU INTEND
TO RESOLVE THE ABOVE UNDERLINED STATEMENT)

A memo was written to convey this information to the team members.

Completion Date: September 2002

What needs to be accomplished:

Written memo will be shared with team members who were not present at the last committee meeting. This was completed February
2003.

1% Quarter Federal Response: (THE UNDERLINED SHOULD BE MOVED TO THE ACTION STEPS SECTION)
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3" Quarter Report: This benchmark was achieved, therefore there are no barriers to achievement. The action step of an inquiry to
ORS being made was accomplished and information gained regarding its data source.

BARRIERS TO ACHIEVEMENT:

1* Quarter Federal Response: (PARTIALY COMPLETED-BASED ON THE INFORMATION OBTAINED FROM THE
ACCOMPLISHMENTS SECTION). YOU MENTIONED THAT 'THIS DATA WOULD NOT AIDE THE AGENCY IN
DETERMINING NON-CHILD WELFARE CHILDREN INCLUDED IN MEASURES FOR MALTREATMENT IN FOSTER
CARE. DON'T YOU THINK THAT THIS MAY HAVE AN IMPACT ON YOUR INTENDED EFFECTS OF ACTION STEPS?)

WHEN BENCHMARKS AND GOALS ARE NOT MET, YOU CAN PROVIDE A NARRATIVE EXPLANTATION IN THIS
COLUMN.

3" Quarter, Georgia's Reply: See 3™ Quarter Report Accomplishment.

A3 ACTION STEPS: Produce descriptive statistics on foster care victims
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
July 2002 Sept. 2002 Shirley Vassy Report to Team
Ist Quarter Federal Response: (WHICH TEAM-
CLARIFY)

3rd Quarter Georgia's Reply: Report to workgroup
comprised of Georgia DFCS Social Services Unit
Managers, Evaluation and Reporting Unit Manager and
Human Resource and Development Director.

ACCOMPLISHMENTS:

1° Quarter Report: This benchmark was achieved. Using information on the substantiated maltreatment to foster care children by
foster parents or residential/facility staff for the period of January 2001 -- December 2001, a profile of the victims was produced.
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Completion Date:
Work began with approval of the PIP, final completion of the report occurred December 2002

Next steps: The information gathered on the foster care victims will be used to guide policy and training changes. 1** Quarter Federal
Response: (THE UNDERLINED SHOULD BE MOVED TO THE ACTION STEPS SECTION-DETERMINE COMPLETION
DATE FOR THIS ACTION)

In January 2003, changes were made in the data collection system to improve the capacity of collecting more specific data of children
abused in foster care. Information from the new enhanced system will be used in monitoring described in step 13.

3" Quarter Report: Georgia believes this action step to be achieved. We inadvertently put information under the barrier column
during the first report quarter that should have been under the accomplishment column.

BARRIERS TO ACHIEVEMENT:

1° Quarter Report: Currently the data collection instrument (Form 431) is completed for all assessments of abuse or neglect in foster
homes or institutions. The children in the foster homes/institutions are not separated in groups of children in agency custody vs.
children in parental custody. In producing the report a mechanism to monitor data collection of children included a paper copy of
investigations to better identify and describe foster care victims. 1** Quarter Federal Response: (DESCRIBE ACTION YOU WILL
TAKE DURING THE NEXT PIP QUARTER TO MEET THE PROJECTED BENCHMARKS AND/OR GOALS).

3" Quarter Georgia Reply: This benchmark was achieved therefore there are no barriers.

A4 ACTION STEPS: Compare foster care victims to non-victim foster care children
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
July 2002 Sept. 2002 Shirley Vassy Report to team
ACCOMPLISHMENTS:
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This benchmark was achieved. A report was prepared using data for the period January 2001- December 2001. The report was

shared with the team after the approval of the PIP in November 2002.

BARRIERS TO ACHIEVEMENT:

A5 ACTION STEPS: Determine proportions of reports by placement setting
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
June 2002 June 2002 Shirley Vassy 3rd Quarter: Report to workgroup comprised of Georgia
DFCS Social Services Unit Managers, Evaluation and
Reporting Unit Manager and Human Resource and
Development Director.
ACCOMPLISHMENTS:

1° Quarter Report: This benchmark was achieved. Completion date: June 2002. This information was shared with the team prior
to the approval of the PIP. This information will be shared on a semiannual basis. Beginning in January 2003 statewide reporting on
Form 431 of private versus agency approved foster homes will further enhance the capacity to report on this step.

1* Quarter Federal Response: ACCOMPLISHMENTS SHOULD BE RELATED TO THIS QUARTER-NOT ON-GOING)

1* Quarter Federal Response: (DID YOU ACCOMPLISH THIS STATEMENT FOR THIS QUARTER, IF NOT, EXPLAIN HOW
YOU INTEND TO ACCOMPLISH THIS GOAL?)

3" Quarter Georgia Report/Reply: This benchmark was achieved.

WHAT IS THE PROPORTIONS OF REPORTS BY PLACEMENT SETTING?

4™ Quarter Georgia Reply: see Documentation 'Location of Maltreatment Report'
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BARRIERS TO ACHIEVEMENT:

A6 ACTION STEPS: Produce a profile of foster families involved in maltreatment investigations
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
July 2002 Sept. 2002 Shirley Vassy Report to workgroup comprised of Georgia DFCS Social
Services Unit Managers, Evaluation and Reporting Unit
Manager and Human Resource and Development Director.

ACCOMPLISHMENTS:

1° Quarter Report: This benchmark was achieved. This information will be further analyzed to determine if there is an association
between demands placed on foster parents and the incidence of maltreatment in foster care. Completion date September 2002. The

report to the team was shared after the approval of the PIP in November 2002.
1° Quarter Federal Response: (PLEASE INDICATE WHETHER YOU WERE ABLE TO PRODUCE A PROFILE OF FOSTER

FAMILIES INVOLVED IN MALTREATMENT INVESTIGATIONS)

3" Quarter Report/Reply: A profile of foster families was produced in September 2002. The enhancements added to the data
collection system should increase the capacity to determine any similar descriptive elements of the foster parents involved in
maltreatment. This benchmark is achieved.

BARRIERS TO ACHIEVEMENT:

1* Quarter Report: In January 2003 several enhancements were added to the data collection system, which should increase the
capacity to profile foster families involved in maltreatment. 1% Quarter Federal Response: (MOVE TO ACCOMPLISHMENT IF
THE INTENDED EFFECT OF YOUR ACTION STEPS WERE ACCOMPLISHED).

3" Quarter Report/ Georgia's Reply: See 3™ Quarter Report. Statement moved to accomplishment column.
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3" Quarter Report: This benchmark was accomplished therefore there are no barriers to achievement.

A7 ACTION STEPS: Examine the policy and training of institutional staff
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
May. 2002 Mar. 2002 Normer Adams Report to team
ACCOMPLISHMENTS:

This benchmark was achieved. The training policy of institutional staff was reviewed. A report was made to the team on the
requirements for all staff by regulation. The report also compared the training of institutional staff with the agency's training of foster
parents. Completion date: May 2002, this item was completed prior to PIP approval.

BARRIERS TO ACHIEVEMENT:

A8 ACTION STEPS: Recommend policy and training changes for institutional staff
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
May. 2002 May 2002 Normer Adams Report to team
ACCOMPLISHMENTS:

This benchmark was achieved. A report was made to the team for changes or additions to policy. The recommendations included:
Training of the public and private sectors would benefit through coordinated planning, implementation and cross training. Cross
training of the public and private sectors would serve as a common platform for both sectors and the children that they serve.
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Certification of professional staff that includes fundamental training requirements should be incentives through favorable regulation

and reimbursements.

Completion date: May 2002 and ongoing.
Next steps will include discussion of the recommendations in conjunction with policy changes.

BARRIERS TO ACHIEVEMENT:

A9 ACTION STEPS: Examine the policy and training of foster parents and social services staff
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
Oct. 2002 March 2003 Anne Bagley, Winifred Abdullah, Betty Reviewed foster care policy and training modalities.

3rd Quarter: 'Wright, Geraldine Jackson-White
Requesting a date
change to September
2003 (for the
training)
EXPLAIN
REASON(SO FOR
THIS REQUEST. 4th
Quarter Georgia
Reply: Action Step
Achieved no need for
extension approval

ACCOMPLISHMENTS:

1°* Quarter Report: Initiated a series of meetings to review policy and training requirements for DFCS foster parents. Policy: Two
meeting of core workgroups held to review and discuss steps to be taken in implementing this action strategy. A proposal is presently
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being developed to outsource the task of reviewing and completing a comparative analysis of commonalties and differences in DFCS
(public) and Office of Regulatory Services (ORS) (private) standards for licensure or approval of family foster homes and child caring
institutions. Method for measuring achievement: Written proposal completed and submitted for approval by 12-30-02 and proposal
approved by 1-31-03. Actions to be taken next quarter: Submit proposal for approval; select contractor; completion of the
comparative analysis of DFCS and ORS standards/policy for licensure of foster homes by contractor; and submission of written
report. Follow-up meeting coordinated by contractor to review comparative analysis & make recommendations for change re:
outcomes of comparative analysis of uniform licensing standards.

1° Quarter Federal Response: MOVE TO ACTION STEPS NEXT QUARTER.

2"! Quarter Report: Partially Achieved. Foster care policies and guidelines, and pre-service training modalities have been reviewed
and discussed to determine their impact on child maltreatment. Examination of Social Services staff training still to be conducted.

3" Quarter Report: Achieved. Policy and Training for staff --Current policy and training for staff examined and a determination
made that theses areas sufficiently addressed the skills and competencies needed to assure the safety of children in foster homes for
the present, with on-going assessment of future needs. Georgia has a well-rounded training program for new workers and on-going
training for veteran staff. Policies and guidelines are clearly and substantially written to guide and support staff in the implementation
of casework duties. See Attachment entitled Staff Training Opportunities.

Policy and training for foster & adoptive families -- Current training needs were determined to be sufficient (2™ Quarter. Report).
However, this does not preclude the need to examine future training needs for foster and adoptive families.

Response to ond Quarter questions under 'Barriers to Achievement:'

There are two parts to this Action Step. One addresses foster parent training and the other addresses staff training. A review of staff
training had not been completed by 3-30-03; however, this examination and review was completed as of 6-03.

2.) An error in documentation of accomplishments occurred during the 1st quarter. Some of our accomplishments satisfy the
requirements of more than one Action Step and we incorrectly applied the accomplishments noted. These accomplishments more
accurately reflected Item 42- Action Step 1. Accomplishments for this Action Step is more accurately reflected in parallel Action
Steps in Item 44 -- Action Steps 6 & 7 which address an examination of pre-service and in-service training for foster homes. You will
note the change in accomplishments for the 2™ quarter report. 3) See Item 42 Action Step 1 for actions taken on the REP.

BARRIERS TO ACHIEVEMENT:
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A10 ACTION STEPS: Recommend policy and training changes for foster parents and social services staff

START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
Dec. 2002 Dec. 2002 Expected |Winifred Abdullah, Betty Wrights, Dr. Completed policy addressing discipline and safety issues in
completion date June |Saturday foster homes; completed review of training modalities.
2003
ACCOMPLISHMENTS:

1° Quarter Report: Recommendations for policy and training changes based on outcome of comparative of DFCS and ORS
standards and GPS:MAPP and other foster/adopt preparation curricular and follow-up discussion and recommendations.
1* Quarter Federal Response: (DID YOU ACTUALLY MAKE THIS RECOMMENDATION? IF YES, TO WHOM?).

2" Quarter Report: Partially Complete. Foster Care policies and guidelines have been developed to address acceptable parameters
in disciplining children in foster care, including a Corrective Action Plan that supports and guides families in the proper care and
management of children, and outlines agency and foster parent responsibilities in achieving this end. Additional foster care policy has
been developed to address specific safety issues in foster homes. A review of the current in-service training approach (GPS:MAPP)
with other pre-service modalities (PATH, PRIDE, Boys town, Lutheran) and current in-service training resources (Continued Parent
Development Institutes and other locally sponsored training) indicate that current training needs are being met; an exploration of other
training modalities to occur in the future.

2"! Quarter Federal Response: Identify barriers to achievement. In the 1* QPR , training-budgetary and time-constraints to retrain
staff were identified as a barrier.

Indicate a timeframe to explore other training modalities.

Indicate proposed completion time for all partial accomplishment.
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Why is this partially completed. Accomplishment column indicated that policies have been completed and training needs are being
met. Does this accomplish the measurable benchmark? If not, what else needs to be done?

Georgia's Reply 3" Quarter: Budgetary and time constraints were indicated as present barriers to implementing change in this area.
However, it is expected that when the current contract expires with the present trainers (9/2004), additional funding will be available

to implement a new training approach, if this is the new pre-service training committee's recommendations and DFCS administrators

are in concurrence.

As to the question regarding our stating that this Action Step was partially completed, see Action Step 9.

3" Quarter Report: Achieved. Suggested recommendations made for staff training included: additional training for veteran staff and
administrators on MEPA-IEP; additional training for county administrators, placement and CPS staff addressing issues of foster parent
retention; and establish a committee to re-examine current preparation process (pre-service training) for foster families.

4™ Quarter Update: Additional initiatives begun this quarter. - The state's MEPA-IEP training video was replicated. Several copies
sent out to each county as an on-going source of reference regarding MEPA-IEP. The state is in the process of establishing a protocol
for implementing the Internal Evaluation Instrument for MEPA, which was distributed by HHS in August of 2003. A Comprehensive
Resource Development Plan addressing recruitment and retention directives is being finalized for distribution to counties. The plan
will be accompanied by an RFP, which is to be funded by state allocated monies ($800,000.00) earmarked specifically for foster
parent recruitment, support and retention.

5™ Quarter Update: Achieved. It appears that in our zeal to demonstrate continued efforts toward improvement in this area, we have
gotten away from the initial benchmarks as indicated in the original document, i.e., 'Completed policy addressing discipline and safety
issues in foster homes; completed review of training modalities.' Also, a recommendation was made that current training met the
state's needs. This was completed and reported in the Second Quarter Report and should have been indicated as 'achieved at that time.'
Subsequent to this report, however, a committee on pre-service training was formed to further assess the current pre-service
preparation program. Recommendations from this committee and approval by state administrators for the development of a new
training curriculum have been effected. The Division's Education and Research Section (formally the Professional Development
Section) will coordinate the development of the new curriculum. The 4™ Quarter reporting of additional state initiatives should not be
considered in our meeting this goal as they are just being reported as subsequent initiatives.

BARRIERS TO ACHIEVEMENT:
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3" Quarter Report: This benchmark was achieved therefore there are no barriers to achievement.

A11 ACTION STEPS: Implement new training plan in family foster care and/or institutional foster care.
START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
Feb. 2003 May 2003 Betty Wrights, Education and Research Report to team.
2nd Quarter Federal [Section Evaluation:

Response: Is this task
completed? Deadline
is May.
3rd Quarter Reply:
Task is not yet
completed. The state
is requesting a change
in completion date to
September 2004 to
allow for the
qualitative review
process. 3rd Quarter
Federal Response:
September 2004 is
closer to the end of
PIP period!
5th Quarter: Per
Annual Evaluation
and Renegotiations,
the State requested an
extension to July
2004 to allow the

Quarterly monitoring reports will analyze and compare
outcome data with 2001 CFSR.

Progress/needs will be addressed and revised as needed in
the Annual IV-B State Plan

3rd Quarter: A Qualitative Case Review (QCR), similar to
the CFSR, will be conducted on a representative sampling
of cases. DFCS county supervisors, Social Service Program
staff, Consultation and Support Units, IV-B Advisory
Committee members and other stakeholders may
participate in this review. The results of the first QCR will
be included in the 2003 IV-B State Plan.

2nd Quarter Federal Response: Has the State started its
quality reviews yet? Do we have any results?

Georgia's Reply 3rd Quarter: No. Qualitative reviews are
scheduled to begin October 2003. The first report to state
and federal teams is expected January 2004 and every
quarter thereafter.

Sth Quarter Report: Per Annual
Evaluation/Renegotiations, the State requested to restate
the benchmark to "Implementation of new training plan to
address identified training needs for foster families" to
place more emphasis on the implementation of training as
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Division more time to it relates to the action step.
evaluate and
implement training
plan.

ACCOMPLISHMENTS:

1* and 2™ Quarter Reports: Recommendations for additional staff to provide TA training and a vendor is needed to develop a
review process.

1* Quarter Federal Response: (THE ABOVE STATEMENT DOES NOT APPEAR TO BE AN ACCOMPLISHMENT -- YOU
NEED TO JUSTIFY THAT YOU HAVE COMPLETED YOUR ACTION STEPS GOAL)

2" Quarter Federal Response: (THIS SENTENCE DOES NOT APPEAR TO BE AN ACCOMPLISHMENT) What steps have you
taken to locate a vendor? Completion date is May 2003 for a report to the team. Is this done?

3" Quarter Report: The progress made in Action Steps 9, 10 and 12 overlap with this Action Step.
Qualitative Case Review: Current fiscal constraints prevented outsourcing the QCR to an outside vendor. The E&R Section, who will

conduct in-house QCR's, is currently developing an evaluation instrument to be used in gathering data for the reviews and will initiate
the first round of reviews in October 2003.

Comparison of 2001 and current data -- source: PSDS: 1).The incidence of child maltreatment in foster homes for FFY 2002, 4h
Quarter has decreased to 0.71%.

(0.79% indicated in the report)

2). See reports by E & R on Georgia's statewide data indicators

4™ Quarter Report: E&R Section has initiated the in-house Qualitative Case Review involving case-specific and stakeholder
interviews
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5™ Quarter Report: In addition to the QCR, the state is developing a new pre-service training curriculum for implementation, based
on recommendations made by the Committee on Pre-Service Training, that will take a more instructive, hands-on approach in
preparing families to meet the basic needs of children in placement. As with the present training, staff training will be made available
to both public and private agencies. To accompany this change, the pre-service policy (Section 1014) is being revised. The committee
was composed of representatives from the state level, county level, resource families and the private sector. The new curriculum and
training of staff are expected to be completed by July '04.

Individual counties based on individual needs provide additional in-service training opportunities. The state has on hand a log of
training opportunities for the 159 counties for 2002 and 2003. To offset the cutback on state sponsored training institutes is the
opportunity for online training to address individual needs at web sites approved by the state. The current recommended site,

www fosterparents.com is also endorsed by the National Foster Parent Association. The initial site approved by the state provides a
post-test and certificate of completion. Resource families obtain agency approval or must be directed toward specific training needs.
Families may download proof of payment for reimbursement. Other comparable sites will be added as needed.

5" Quarter DOCUMENTATION:
1. Draft Report - Committee on Pre-Service Training and The Selection Process for Resource Parents

2. See Statewide Data Indicators. In three reporting quarters thus far, Georgia has met its PIP goal to decrease the incidence rate of
foster parent maltreatment to 0.94%.

BARRIERS TO ACHIEVEMENT:

2"! Quarter Federal Response: Identify barriers to implementing the action steps. Quarterly monitoring of reports to analyze and
compare outcome data with 2001 CFSR, and a QCR are essential action steps that needs to be accomplished.

3rd Quarter Report /Reply: Due to fiscal constraints, the Division was unable to outsource the development and implementation of
the QCR. The E&R Section has agreed to the completion of this task, and has begun working diligently to develop the instruments to
be used in reviewing cases, with a beginning date of October 2003.
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Work Plan Detail B -- ltem 3, Services to Families to Protect Child(ren) in Home and Prevent Removal and
Item 4, Risk of Harm to Child

Goal: To improve this outcome by January 2004

B1 ACTION STEPS: Develop family assessment, which includes policy for the assessment of mental health, substance abuse
and domestic violence needs and prevents premature case closure.

Review existing assessment policy in CPS and Foster Care. Review includes multi-disciplinary team and
experts in the field. (Achieved)

Develop revised CPS assessment policy, training and staffing recommendations. (Achieved)
Develop training and budget recommendations to implement revised policy. (Partially Achieved)

Develop policy/procedure for prevention of premature case closure. (Achieved)

Develop CPS domestic violence policy and procedure. (Achieved)

START COMPLETION RESPONSIBLE MEASURABLE
DATE DATE PERSON(S) BENCHMARKS
June 2002 Jan. 2004 Protective Services and Foster Care Policy |Development of recommendations for policy, practice and
Committee, CPS, Foster Care Units, Office [training based on the completed review. Policy, practice
of the Child Advocate, Professional and training steering meetings. Written revised policy.
Development Section, Social Services Recommendations for training and budget for
Section as deemed appropriate, DFCS implementation of recommendations.
Economic Support Section, Substance Monitoring Steps (Family Assessment and DV):
Abuse Assessment Workers. Participant notes and meeting minutes, Policy Draft, and
Training and budget recommendations.
Core competency development by Professional
Development Section for future training. CPS
Policy/Procedure Training
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ACCOMPLISHMENTS:

Partially Achieved

2" Quarter Federal Response: s this fully achieved now? How will we measure it? What can the State provide us to show this has
been achieved?

3" Quarter Georgia's Reply: Developed Family Assessment (FA) /Family Team Meeting (FTM) and Domestic Violence (DV)
materials are attached.

1%, 2", 3" Quarter Report/Status Update:

Existing CPS policy was reviewed and decisions made on how to revise CPS policy to expedite decisions about safety, well being and
permanence and to bring it more in line with existing foster care policy that already includes an expanded family assessment. For CPS,
a decision was made that this will be accomplished by requiring a more comprehensive family assessment followed by a family team
meeting. Review periods will change from a maximum of three months to a maximum of six months. If sufficient change is not made
by the end of fifteen months (in line with foster care time standard for TPR requirements), policy will require a multi-disciplinary
staffing to determine plan for immediate safety of children. This group included state and county DFCS, Child Welfare Policy and
Practice Group, Office of the Child Advocate. This new process requires a much more in-depth study of the family, including
individual family members. Required information covers many functioning, looking at individual children and adults in the household.
Requirements also include completion of a genogram and eco map. By having more information about the family and more family
involvement in planning, better case plans and better results for change are expected. With more information, it will be possible to
better assess mental health, domestic violence and substance abuse. Better assessment is one way to help reduce premature case
closure.

Work group for policy and procedure development for new family team meeting procedures for CPS families included state and
county DFCS, Child Welfare Policy and Practice Group, Office of Child Advocate, state Professional Development (training), Family
Connection Partnership. CPS policy/procedure for family assessment and family team meeting (FTM) was completed for the nine-
county pilot in December 2002. This includes guidelines, within the family assessment, to collect information for better assessment of
mental health, substance abuse and domestic violence. The FTM should also help reduce premature case closure, since it provides the
opportunity to discuss problems (MH, DV, SA) identified during the assessment. The nine pilot counties received this policy and
procedure in December 2002.

DOCUMENTATION:

[See Attachment 1: pilot manual, Sections I and V, for family assessment and family team meeting.]

Work group for developing domestic violence (DV) policy and procedure included state and county DFCS, state DV staff, DV shelter
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representatives. Draft policy development was completed in January 2003

DOCUMENTATION:

(See Attachment 2: pilot manual sections for domestic violence response). The pilot counties have the policy and are in pre-planning
stage toward implementation of the pilot. Greater awareness and assessment of domestic violence should result in a more
comprehensive case plan and thus reduce premature case closure.

Continues in Process

Work on premature case closure began December 2002. The Protective Services Unit is emphasizing in policy training sessions
already existing policy and procedure for achieving goals prior to case closure. Policy training is scheduled throughout the state in
2003.

DOCUMENTATION:
(See Attachment B1 - # 3 -- Training Schedule).

Professional Development Section is on track with core competency development. That Section is also developing CPS training topics
that will be available to staff via the Internet.

In response to expressed policy clarification and training needs, voiced by the nine counties piloting family assessment/family team
meeting counties, two program consultants in the Division's Protective Services Unit are currently developing a more in depth policy
training. They have held meetings in both the north and south regions of the state with pilot participants to determine the areas of
greatest need. Training is being planned for fourth quarter.

4th Quarter: Training sessions have been developed and were scheduled to begin in October; however, these sessions are on hold,
because of the directive for immediate statewide mandated safety and risk training for all CPS staff.

In response to directives from the department's transition team, preparing for top administrative changes, Child Protective Services is
assisting with developing additional requirements for recognition of safety and risk factors. This includes completing a risk assessment
on every CPS investigation. Previously, the risk assessment has been completed only on substantiated reports. For an unsubstantiated
investigation that rates as High on the risk scale, preventive services will be offered to the family, and an attempt will be made to
provide ongoing services to the family in an effort to reduce the risk and prevent likely future maltreatment. Statewide mandatory
training on new case requirements begins in October 2003. Staff will first attend a one-day introductory session, followed within the
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